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Agenda

• Context

• Project Management

• Change Management

• Take away



6 years ago, the IOC was offered a great opportunity: 
look into the future and invent its new Headquarters

3http://www.olympic.org/olympic-house



All IOC Staff Under One Roof



In 2013, several studies were carried out to define the 
IOC’s needs and produce the briefing for architects
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Key Success Factors
- Symbolism
- Respectful integration
- Collaboration & Human Excellence
- Flexibility & Agility
- Commitment to sustainability



User-centric approach driven by 5 key success factors

• Symbolism

• Collaboration & Human excellence 

• Flexibility and Agility 

• Commitment to sustainability

• Respectful integration 



Façade designed as an 
athlete in motion 



Collaboration and human excellence



•

Flexibility and agility 



Commitment to sustainability



Respectful integration
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In terms of project management, Olympic House 
went beyond the traditional “golden triangle”

Scope

ScheduleCosts

Sustainability

Quality

GREENIUS

=
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Olympic House was delivered on Time

Move in of the IOC Staff
27 May 2019

Official Inauguration
23 June 2019
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Applying Lean methods to the construction of 
Olympic House

• Collaborative approach

• Tasks in parallel rather than in 
sequence

• Central buffer managed collectively

• All companies work at a given rhythm 
which improves predictability



Olympic House was delivered on Budget
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Construction costs (CFC 1, 2, 4, 6)

N.B. Costs categories as defined by Swiss Society of Engineers and Architects (SIA)

MCHF

• 80% of construction costs spent with 
local contractors (<50km away)

• Systematic tender processes  



The Governance is documented in the Project Manual to 
make sure good governance principles are being applied
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Olympic House was delivered on Scope
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How to make Olympic House the Home of the Olympic 
Movement (and not yet another office building)?

Art in the building

Signage and WayfindingTaylor made furniture

Olympic Experience
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Olympic House was delivered on Sustainability

  LEED V4 Platinum: Olympic House has received the most points (93) 
of any LEED v4-certified new construction project to date.

SNBS Platinum: Olympic House is the first international headquarters 
– and the second building overall – to obtain the highest level of the 
Swiss Sustainable Construction Standard (SNBS).

Minergie P: Swiss standard for energy-efficient buildings



Olympic House is one of the most sustainable buildings 
in the world

https://youtu.be/-Ph5bEpFfqk
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• Project Management
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• Take away



Main challenge: with 4 generations and 40+ nationalities 
at work, how to meet everybody’s needs?
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IOC@work2020: leading the transformation with the 
Olympic House Ambassadors

People 
Management 2020

Olympic HouseDigital Workplace

IOC@work2020

“If you want to go fast, go alone. 
If you want to go far, go together” 24
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Risk Management

• Scope

• Costs

• Timeframe

• Adoption

Additional requests and change requests 
made until late in the process

Strict adjudication and cost control 
processes in place

Application of Lean Management methods 
without any buffer

How to make sure users will adopt the 
new ways of working?



Programme 
Management

Digital Workplace 
Programme

People Management 
2020
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Main Take Away

• Olympic House is a transformation programme, not a construction one

• User-centric and collaborative approach: for the people, by the people

• Do not copy others, create your own model based on your identity, your 
level of maturity and your objectives

• Stay positive and focused: the journey is long! 
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Such a great adventure deserved a book to tell all the 
small stories behind the big one

https://indd.adobe.com/view/843cc054-d38e-
4b62-8fc7-ea5bdd9cd910



30

This presentation and/or the content herein included, is owned by or has been authorised to, the International Olympic Committee (“IOC”). 
Any use is limited to the context it was given by the IOC and for the purpose of that context. © International Olympic Committee.

Thank You


